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ACEF is an approachable, independent consulting company specializing in providing innovative
program and product support services to industry and government in support of military and
commercial aerospace operations and maintenance.

Founded in 2006 to deliver
Aerospace Equipment Program
Management services to the
Canadian Aerospace Industry, ACF’s
business scope has evolved to
encompass a full suite of professional
services in the areas of Aerospace
Engineering and Maintenance
Program Management, Research and
Training , and Project Management,
services to a broad cross-section of
clients, including government,
commercial and university
organizations.

ACF is a virtual workplace, with all
full-time and part-time employees
working remotely throughout Eastern
Ontario. This business model
demands exacting standards of
project management, focus,
innovation and communication tools.
ACF has excelled at this model, and
translates these standards into
outstanding results for clients.

Focused onf&lmplementing

Innovation F provides more

N .
than advice \clients — it
provides capabill o“imple_ment

and achieveY@sults.

Contact us at 613.484.4124, or visit us at
www.acfassociates.ca.

Current and Past Customers

With current and comprehensive
knowledge of the Canadian Air Force’s
Aerospace Engineering, Maintenance and
Training environment, ACF provides
expertise in:

A Integrated Performance Management
Systems

A Program Development and Support

A Maintenance Plan Effectiveness

A Life Cycle Material Management

A Configuration Management

A Airworthiness Accreditation

A Training Product and Program Assessment
and Evaluation

A Technical Training and Instructional
Design

A Professional Research

A Proposal Management and Writing

A Project Management Services

¢ Cascade Aerospace ¢ Magellan Aerospace ¢ Department of National Defence ¢ GasTOPS ¢

¢ Boeing Canada ¢ StandardAero ¢ L-3 Communications ¢ Discovery Air




Engineering

and ACF specializes in assessing and reviewing the effectiveness of maintenance and
\ 9 . techncial programs. Through analysis of operational concept, maintenance capacity
A | Maintenance and support systems, ACF tailors maintenance and technical support programs to
o N Program reduce costs and increase efficiency and effectiveness.
‘ i - 4 Management From conception to implementation, ACF provides clients with program support

services and solutions to ensure success.

Case Studies

Developing a program to improve the performance of preventive maintenance inspections at an organization becomes quite complex
when that organization includes several geographic locations and various aircraft types. By applying highly structured problem

I\/II::ﬁ:gr\'l/;?]% . _solving techr_liques and industry_proven operations_mapagemer_mt method_ologies, ACF developed a fle_xibl_e program and_ _
implementation plan that was tailored to the organization’s unique requirements. The 20-40% reduction in turnaround times during the
Performance trial implementation of the program resulted in the organization fully adopting the program across the entire organization.
Establishing successful supply chain management strategies for new production lines was essential for our client's company to
Supply Chain minimize their sustainment costs, control their production process and ultimately provide the best value to their customer. Working
Performance closely with our client, ACF assessed the company’s production line, their supply chain issues, and their critical items. By applying
Management operations and inventory management models with specific supply chain strategies, ACF developed a performance measurement tool

that was integrated into the company’s existing software system. The tool allowed our client to effectively manage their supply-chain
by tracking their production flow and monitoring and acting upon the critical items.
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Technical With a thorough knowledge of DND’s Technical Airworthiness, Flight and General

- Safety Programs, including implementation, monitoring and continuous
Services improvement techniques, ACF Associates provides airworthiness process, policy,
and procedure services and solutions to clients.

Case Studies

Although obtaining DND Technical Airworthiness Accreditation (TAA) provided our client with new growth opportunities, the time
and effort required to manage the accreditation process very much strained the company’s capabilities. On their behalf, ACF
Airworthiness interpreted the airworthiness requirements, analyzed their capabilities and drafted a customized Engineering Process Manual and new
Accreditation company procedures that met all the DND airworthiness rules and regulations. ACF continued supporting the company throughout the
accreditation process by providing airworthiness training to company personnel, developing a plan to initially grant personnel
authorizations, and assisting the company when responding to TAA regulatory staff concerns.
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By Research Using research-based, quantitative and qualitative methods, ACF provides reliable
" “Evaluation and objective product and program assessment and evaluation services.

and Training With expertise in the area of technician training and problem-based learning, ACF
provides consultative services to companies requiring assistance in the area of
technician training, troubleshooting, diagnostic skill development, as well as
program and/or product design, review, and implementation.

Case Studies

Assessing the training value, or Return on Investment (ROI), of new technology when introduced into an existing program is often
difficult. However, using rigorous and sound research methods and theory, ACF planned, developed and executed the required

NASS?I‘?ST]EMI o research for the client and successfully provided them with objective results. These results ultimately led to the adoption of
S lleaninielieley) appropriate advanced technical features that improve aircraft technician training, maintenance operations, and reduce incidents of no
fault found.
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Under ACF leadership and strategic direction, clients are provided with bid winning
Other Research  proposal management and writing services. ACF provides clients with thorough and
rigorous research and development services.

and
Development ACF uses established, disciplined, and proven Project Management principles in all of its
’ work, effectively managing the constraints to achieve outstanding results. These project
Services management capabilities are sought as stand-alone services by our clients to lead and
direct projects and assist in achieving client objectives within scope, on time, and on
budget.

Case Studies

Winning key bids is often necessary for the survival of companies. ACF was contracted to manage the writing and submission of a
critical and significant proposal involving a new aircraft in service support contract. Under ACF Associates leadership, a bid writing
team was brought together to produce a winning proposal. The result of this proposal has been a multi-million dollar, long-term
contract for the client.

Proposal
Management and
Writing Services
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